AIMS SalaryMap inseamna analiza pietei de compensatii si beneficii pentru 3 sectoare diferite de business:

= activitate de productie industriald (AIMS SalaryMap — Productie)
= activitate de dezvoltare software (IT SalaryMap)
= Qactivitate de servicii externalizate pentru companii din grup sau pentru terti (AIMS SalaryMap — Outsourcing).

AIMS SalaryMap means the analysis of compensation and benefits market for 3 types of different business sectors:

= industrial production (AIMS SalaryMap — Manufacturing)
= software development (IT SalaryMap)
= outsourced services for companies in the group or third parties (AIMS SalaryMap — Outsourcing).

AIMS SalaryMap
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DE CE SA ALEGI AIMS SalaryMap? / WHY CHOOSE AIMS SalaryMap?

“AIMS SalaryMap este unul dintre cele mai relevante studii pentru industria si aria in care ne desfasuram activitatea, atat prin prisma acuratetii datelor furnizate, cat
si a numarului mare de participanti. Este instrumentul pe care 1l folosim la actualizarea politicilor salariale, comparatia cu organizatiile concurente, dar si in analizele
privind oportunitatile de dezvoltare in alte zone din piatd.” Mihaela Tudoran — Director Financiar Preh Romania

“Lucram cu SalaryMap de 13 ani si in tot acest timp a fost un instrument de bazd in stabilirea si orientarea politicii noastre salariale. SalaryMap este pentru noi un
benchmark eficient, pentru cd acoperé piata relevantd automotive si zona geograficd de interes pentru noi. In plus, faptul c3 exista un grup constant de companii care
participa in fiecare an, confera acestui studiu relevanta comparativa in timp. De-a lungul anilor, am apreciat cateva elemente la SalaryMap:
= grupul constant de clienti pe care a reusit sa-i fidelizeze
= structura de pozitii complexa, dar care Tn acelasi timp nu e excesiva si dificil de procesat
=  |egatura constanta cu noi ca si client pentru calibrarea pozitiilor din companie cu cele din studiu (ceea ce cu noi a fost o munca semnificativa in fiecare an,
pentru cd avem 600 de pozitii de calibrat)
= flexibilitatea de a introduce in fiecare an pozitii noi, tinand pasul cu evolutia pietei muncii din Vest, una dintre cele mai dinamice piete din Romania
= flexibilitatea rapoartelor specifice — am avut de fiecare data un sprijin esential in aceste rapoarte, care ne-au prezentat informatia in forma cea mai
semnificativd si usor de folosit pentru noi
= formatul clar si “user friendly” al raportului, care contine o serie complexa de date intr-o formd clara si foarte accesibild.
Felicit din toata inima echipa de proiect pentru calitatea si consistenta SalaryMap.”” Loredana Ghituica, Director Resurse Umane Joyson Safety Systems (Takata Romania)

Pentru autenticitate, am preferat sa ldasam testimonialele in limba in care au fost scrise.
For the sake of authenticity, we left the testimonials in the original language they were written in.

CATALOGUL DE POSTURI/JOBS CATALOGUE

PRODUCTIE / MANUFACTURING IT OUTSOURCING

478 89 348
pozitii analizate din 16 departamente / pozitii analizate din 8 familii de posturi / pozitii analizate din 12 tipuri de servicii /
positions surveyed from 16 departments: positions surveyed from 8 job families: positions surveyed from 12 business

services:
1. Management General / General 1. Dezvoltare software / Software 1. General Management
Management Development 2. Process Management
2. Administrativ / Administrative 2. Dezvoltare hardware / Hardware 3. IT Services Support Center
3. Resurse Umane / Human Resources Development 4.  Finance Services Support
4.  Financiar / Finance 3. Testare de sistem / System Testing 5.  Human Resources Services
5. Productie / Production 4.  Asigurarea calitatii in software / 6. Supply Chain Services Support
6. Intretinere / Maintenance Software Quality Assurance Center
7. Managementul Calitatii / Quality 5. Asistenta tehnica clienti / Technical 7.  Customer Service Support
Management Customer Support 8. Sales and Marketing Services
8. Inginerie / Engineering 6. Management 9. Data Management Services
9. Tmbunititire Continud / Continuous 7. Project Management Support Center
Improvement 8.  Suport administrativ / Administrative 10. Project Management Services
10. Management de Program-Proiect / Support Support Center
Program-Project Management 11. Internal Human Resources
11. Logistica / Supply Chain Management 12. Internal Administrative
12. Achizitii / Procurement
13. Tehnologia Informatiei / Information
Technology
14. Securitatea Muncii si Protectia Mediului /
Health, Safety & Environment
15. Comercial / Commercial
16. Proiectare — Dezvoltare / Design &
Development



STRUCTURA RAPORT 2020 / REPORT STRUCTURE 2020

IANUARIE-APRILIE (editia de iarna) / JANUARY-APRIL (Winter Edition)

—
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Salariu de Baza Lunar Brut - lanuarie 2020 / Gross Monthly Base Salary - January 2020

Salariul de incadrare brut pentru luna lanuarie 2020 include transferul contributiilor de la angajator la angajat. Dacd acest transfer a fost compensat printr-un bonus, acesta a fost addugat salariulul de bazd declarat pentru lanuarie, astfel incit in aceastd foale s3 se poatd face prelucrarea unitard a informatiilor
primite de |a toate companiile participante. / The monthiy base salary for January 2020 includes the transfer of contributions from employer to employee. If the trans fer wos compensated with o bonus, this amount was added to the base salary declared for January, to enable a unitary processing of the information
received from all porticipant companies
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Venit Anual Total Brut in 2019 / Total Gross Annual Income for 2019

Venitul anual tatal re prezintd suma tuturor veniturilor salariale pe care angajatul le-a primit in anul anterior. Contine salariul anual de baz §itaate primele, bonusurile, sporurile §i contravaloarea in bani a ahor beneficii pe care angajatul le-a primit pe statul de platd in anul anterior. Venitul anual total brut
pentru anul 2019 include transterul contributiilor de la angajator la angajat. / The total annualincome represents the sum of all the salaryincome that the employee received in the previous year. It contoins the base annual salary and oll the bonuses, incentives and cash value of other benefits registered in
the payroll, that the employee recelwed in the previous year. The total gross annual income for 2019 lncludes the transfer of contributions from employer to employee.
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Pozitia / Position
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Procent sporuri si indemnizatii |

N i i/ Venit Anual Total Brut Salariu de Bazd Anual Total Brut bligatorii Procent venit variabil
Nivel / ';KO;:ITI:II & cz;n:;n Valuta / Valoare mediand / Valoare mediand / Valo:re.fne:ian.'a/ Valoare mediand /
Level b X s Currency Total Gross Annual Income Total Gross Annual Base Salary Variable Income Percentage

Jjobholders companies Legal Allowances Percentage Median Value

Median Value Median Value
| Median Value

Componente Venit Anual Total Brut 2019 / Total Gross Annual Income Components in 2019

Venitul anual total (coloana G) este compus din salariul de bazi anual total (coloana H), un procent format din sporuri sl indemnizatii care trebuie acordate obligatoriu prin lege - s poruri {ore suplimentare, munch de noapte, muncl In week-end, spor pentru conditii speciale de muncl) 5l indemnizati (de
conducere, pentru concediu de adihnd, medical) - (coloana 1) i un procent de venit variabil, format din prime, bonusurl, contravaloarea Inbani a altor benefici (coloana J). / The totol annualincome (column G) is composed of the total annual base solary (column H), o percentoge of allowances that must
be granted by law - example of ollowances: overtime, night shift working, week-end working, speciol working conditions, rest or medical vacation payment, manogement allowance - (column f) and a percentage of variable income, consisting of bonuses, incentiwes and the cash value of other benefits
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Numar de ocupanti ai postului
Number of jobholders

Numar de companii
Number of companies

Minimum
D1 (decila / decile 1)

Percentila 10 / 10th Percentile

Q1 (quartila / quartile 1)
Percentila 25 / 25th Percentile

M (mediana / median)
Percentila 50 / 50th Percentile

Q3 (quartila / quartile 3)
Percentila 75 / 75th Percentile

D9 (decila / decile 9)
Percentila 90 / 90th Percentile

Maximum
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Salariul Lunar / Monthly Salary

Venitul Anual / Annual Income

reprezintda numarul de detinatori ai postului pe pozitia respectiva in cadrul companiilor participante; acesta este si numarul de salarii
prelucrate pentru pozitia respectiva

represents the number of incumbents of the specified position within participant companies; this is also the number of salaries reported and
analysed for the specified position

reprezinta numarul de companii in care s-a incadrat pozitia respectiva
represents the number of companies where the specified position was matched

reprezintd valoarea minima raportata pentru pozitia specificatd
represents the minimum salary reported for the specified position

Decila inferioara - reprezinta valoarea din cadrul sirului de date care marcheaza cele mai mici 10% valori din esantion
Lower Decile - represents the point in the distribution of ranked pay data that divides the lowest 10% of the sample

Quartila inferioara - reprezintd valoarea din cadrul sirului de date care marcheaza cele mai mici 25% valori din esantion
Lower Quartile - represents the point in the distribution of ranked pay data that divides the lowest 25% of the sample

reprezintd valoarea din cadrul sirului de date care marcheaza 50% valori din esantion
represents the middle point in the distribution of ranked pay data that divides it in two equal parts

Quiartila superioara - reprezinta valoarea din cadrul sirului de date care marcheaza cele mai mici 75% valori din esantion
Upper Quartile - represents the point in the distribution of ranked pay data that divides the lowest 75%

Decila superioara - reprezinta valoarea din cadrul sirului de date care marcheaza cele mai mici 90% valori din esantion
Upper Decile - represents the point in the distribution of ranked pay data that divides the lowest 90% of the sample

reprezintd valoarea maxima raportata pentru pozitia specificatd
represents the maximum salary reported for the specified position

reprezintd media aritmeticd a valorilor raportate pentru pozitia specificata
represents the average of salaries reported for the specified position

reprezintd SALARIUL LUNAR DE BAZA BRUT, aferent lunii ianuarie a anului curent
represents the MONTHLY GROSS BASE PAY in January, current year

este compus din salariul de baza anual total, un procent format din sporuri care trebuie acordate obligatoriu prin lege (exemplu: spor de ore
suplimentare, spor pentru munca de noapte, spor pentru conditii speciale de muncd) si un procent de venit variabil, format din prime,
bonusuri, contravaloarea in bani a altor beneficii primite pe statul de plata.

is composed of the total annual base salary, a percentage of allowances that must be granted by law (example of allowances: overtime, night
shift work, special working conditions) and a percentage of variable income, consisting of bonuses, incentives and the cash value of other
benefits registered in the payroll.
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PAY AND LABOUR MARKET DYNAMICS REPORT
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2. RAPORT DINAMICA SALARIALA S| A PIETEI MU

Dinamica salariilor in 2019 / Pay Dynamics in 2019
= Cum au crescut salariile in 2019 / Salary increase in 2019
= Evolutia salariilor in ultimii ani / Salary progression over the past years

Dinamica salariilor si a personalului in 2020 / Pay and Personnel Dynamics in 2020
= Salariul mediu brut lanuarie 2020 / Average gross salary January 2020
= (Cresterea salariald bugetata pentru 2020 / Budgeted salary increase for 2020
= Evolutia numarului de angajati in 2020 / Headcount progression in 2020

Fluctuatia / Employee Turnover
= Fluctuatia de personal in 2019 / Employee turnover in 2019
= Fluctuatia de personal in 2019, in functie de vechimea in companie / Employee turnover in 2019, depending on length of employment
= Fluctuatia de personal in ultimii ani / Employee turnover over the past years

Componenta venitului variabil in 2020 / Variable Income Components in 2020
PRIME SI BONUSURI / BONUSES AND INCENTIVES
= Bonusul de performanta / Performance bonus
= Primele de Sarbatori si de vacanta / Holiday and vacation bonuses
= Primele din aria de productie (numai pentru AIMS SalaryMap Productie) / Shopfloor bonuses (only for AIMS SalaryMap Manufacturing)
=  Prima de loialitate / Loyalty bonus
= Prima de recomandare / Referral bonus
=  Prima de disponibilitate / on-call / On-call bonus

AIMS SalaryMap
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IUNIE-SEPTEMBRIE (editie de vara) / JUNE-SEPTEMBER (Summer Edition)

Editia organizata la mijlocul anului faciliteaza adaptarea rapida, in timp real, a politicilor de compensatii la ritmul pietei.
The mid-year edition facilitates the fast, real-time adjustment of compensation practices to the labour market pace.

1. RAPORT BENEFICII / BENEFITS REPORT

CAPITOLE PRINCIPALE / MAIN CHAPTERS

= POLITICA DE COMPENSATII SI BENEFICII / COMPENSATION AND BENEFITS POLICY

= BENEFICII MEDICALE / MEDICAL BENEFITS

= BENEFICII DE BUNASTARE / WELLBEING BENEFITS

= BENEFICII DE PROTECTIE / PROTECTION BENEFITS

= BENEFICII DE TRANSPORT / TRANSPORT BENEFITS

= BENEFICII DE DEZVOLTARE PROFESIONALA SI A CARIEREI / CAREER AND PROFESSIONAL DEVELOPMENT BENEFITS
= BENEFICII PENTRU RELOCARE / RELOCATION BENEFITS

Si multe altele ... / And much more...

2. RAPORT SALARII / PAY MARKET REPORT

a. nivelele salariale de incadrare brute din iulie 2020, in LEI si EURO / monthly gross salary levels of July 2020, in LEI si EURO
b. variatia salariului de incadrare iulie 2020 fata de ianuarie 2020. Comparatia este facutd pe un esantion identic de companii. / the variation of base
salary for July 2020 vs. January 2020. The comparison is done on the same benchmark of participant companies.



PRODUCTIE / MANUFACTURING 2019 Nr. companii participante / IT / DEZVOLTARE SOFTWARE / Nr. companii participante /

No. of participant companies SOFTWARE DEVELOPMENT 2019 No. of participant companies
TOTAL 230 TOTAL
Pe tipuri de productie industriala / By industry Pe companii / By company size
Auto / Automotive 111 Foarte mari / Very large (=500 4
Electricé'si electronica / Electrical and 29 angajati/employees)
Electronics Mari / Large (200-499 .
Prelucrgrea metalului / Metal 34 angajati/employees)
Processing Medii / Medium-sized (50-199 33
Alte tipuri de productie / Other 56 angajati/employees)
Pe regiuni geografice / By geographical regions Mici / Small (<50 angajati/employees) 43
BANAT / WESTERN ROMANIA 80 Pe judete / By county
CENTRU / CENTRAL ROMANIA 46 Timis 39
NORD / NORTHERN ROMANIA 62 Clyj 35
SUD / SOUTHERN ROMANIA 36 lagi 4
EST / EASTERN ROMANIA 6 Sibiu 3
Pe companii / By company size Brasov 5
Foart.e mari / Very large (21000 63 Mures 1
angajati/employees)
Mari / Large 250-999
angajati/employees) 8
Mici & Med_ii (Sma// and Medium-sized 84
(<250 angajati/employees)
OUTSOURCING 2019 Nr. companii participante / No. of participant companies

TOTAL

Pe domeniu de activitate / By type of business

Shared Service Centre (SSC) 35

Business Process Outsourcing (BPO) 10

Pe regiuni geografice / By geographical regions

BANAT / WESTERN ROMANIA 17

NORD / NORTHERN ROMANIA 15

CENTRU / CENTRAL ROMANIA 5

Pe companii / By company size

Mari / Large (>500 angajati/employees) 4

Medii / Medium-sized (100-500 angajati)/employees) 14

Mici / Small (<100 angajati/employees) 27

AIMS SalaryMap
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TIPURI DE RAPOARTE / TYPES OF REPORTS

Toate rapoartele AIMS SalaryMap (Productie, IT, Outsourcing) pot fi generate sub forma de: / All AIMS SalaryMap reports (Manufacturing, IT, Outsourcing)
can be generated as:

RAPORT STANDARD Raport predefinit de AIMS (general, regional, local, pe industrie)

STANDARD REPORT
Report predefined by AIMS (general, regional, local, industry-specific)

Raport pentru care clientul stabileste criteriile de selectie —in functie de oras, judet, industrie sau comparatie cu anumite companii din lista

RAPORT SPECIFIC finald de participanti. Minimum 10 companii trebuie selectate in lista de prelucrare, pentru respectarea confidentialitatii.

PECIFIC REPORT
5 o Report for which the selection criteria are established by the client — by city, county, industry or comparison with specific companies from the

final list of participants. A minimum of 10 companies must be selected for processing, in order to maintain confidentiality.

Se compara salariile din compania client cu rezultatele din raportul considerat baza de comparatie si se evidentiaza locul acestora in gril3,

RAPORT PERSONALIZAT pentru fiecare post in parte. Orice raport poate fi personalizat.

CUSTOMIZED REPORT
The salaries reported by the client company are compared with the results from the report chosen as reference, the ranking being highlighted

for each position. Any report can be delivered in a customized version.

Acest raport aduna intr-un singur loc informatiile din 2 sau mai multe rapoarte salariale comandate de compania client; astfel, clientii pot

avea, pe aceeasi fild, unul sub altul, sirul de date salariale corespunzator fiecarui cod AIMS, extrase din toate rapoartele comandate.
RAPORT COMBINAT P ' ' P P

CONCATENATED REPORT This report brings together information from 2 or more salary reports ordered by the client company; thus, clients can have, on the same tab,
one under the other, the salary data string corresponding to each AIMS code, extracted from all ordered reports.

PRODUCTIE / MANUFACTURING IT OUTSOURCING

Rapoarte Standard Rapoarte Standard Rapoarte Standard

=  General — prelucreaza date din toate companiile =  General - prelucreaza date din toate = General — prelucreaza date din toate
participante companiile participante companiile participante

= Regional — prelucreaza datele participantilor din
Banat / Centru / Nord / Sud / Est =  Local — prelucreazd datele participantilor

=  Local — prelucreaza datele participantilor din din Timis / Cluj / lasi / Sibiu-Brasov / Dolj

Timis / Arad / Brasov / Sibiu / Bihor / Arges / Cluj
=  pe Industrie — prelucreaza datele participantilor
din industrile Automotive / Electricd si
Electronicd / Prelucrarea Metalului / Mase

Plastice

Standard Reports Standard Reports Standard Reports

= General — processes data from all participant =  General — processes data from all participant =  General — processes data from all
companies companies participant companies

= Regional — processes data from participants
from Western / Central / Northern / Southern / =  Local — processes data from participants from
Eastern Romania Timis / Cluj / lasi / Sibiu-Brasov / Dolj
= local — processes data from participants from
Timis / Arad / Brasov / Sibiu / Bihor / Arges / Cluj
= Industry-specific — processes data from
Automotive / Electrical & Electronics / Metal
Processing / Plastics Industry participants



CATIVA DINTRE PARTICIPANTII TRADITIONALI — PRODUCTIE
SOME OF OUR REGULAR PARTICIPANTS (JUST TO NAME A FEW) — MANUFACTURING
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“Comandam analize personalizate in functie de distributia geograficd, numarul de angajati si industrii relevante domeniului nostru de activitate. Scopul nostru este de
a proiecta si planifica politica salarialda conform tendintelor actuale ale pietei muncii si de aceea studiul AIMS este un instrument de lucru pe care ne putem baza”.

Daniela Ungureanu — Director Resurse Umane RO/CEE/RU/PL Egger

“Am folosit cu placere studiile AIMS, care ne-au oferit date complete privind compensatiile si beneficiile oferite de angajatorii din Romania. Ne-au fost foarte utile
rapoartele AIMS, atat cele standard, cat si cele personalizate, avand in vedere cd reusesc sa confere prin furnizarea de date complexe o imagine de ansamblu asupra

politicii salariale pentru multe posturi din industrie.” Carmen Stroe — Director Resurse Umane, Schaeffler Romania

AIMS SalaryMap
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CATIVA DINTRE PARTICIPANTII TRADITIONALI — IT / DEZVOLTARE SOFTWARE
SOME OF OUR REGULAR PARTICIPANTS (JUST TO NAME A FEW) — IT / SOFTWARE
DEVELOPMENT
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LEARNING WITH THE SPEED AND ENERGY OF LIGHT

“Studiul salarial reprezinta pentru compania noastra o ancorare in piata muncii, o paralela pe care o realizam intre pachetul salarial si de beneficii pe care-l oferim noi
si ce oferd piata de IT extrem de concurentiala. Cu ajutorul studiului reusim sa dezvoltam strategia de compensatii si beneficii pentru perioadele urmatoare si observam
cum evolueaza piata muncii. Studiul e relevant atat din punct de vedere strategic —definirea planului de compensatii si beneficii pe fiecare pozitie existenta in compania
noastra — cat si in actiunile de zi cu zi, cand studiul vine ca o unealta suplimentara pentru negocierile ce au loc cu angajatii si potentialii angajati ai firmei.”

Delia Muresan — Director Financiar Imprezzio Global

“De ce particip in fiecare an la IT SalaryMap? Pentru cd ne da o idee despre trendul industriei in materie de salarii, beneficii, fluctuatie de personal. Ma ajuta in ofertare,
in pozitionarea corectd a propriilor angajati, in compararea beneficiilor si in a vedea daca si alte companii din industrie au acelasi gen de dificultdti ca si noi. Ma ajuta
sa Tmi dau seama daca structural suntem platitori buni, medii sau slabi.”

Monica David — Manager Resurse Umane Wolters Kluwer
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AIMS TIMISOARA - PE SCURT / IN BRIEF

DEZVOLTARE ORGANIZATIONALA S| HR / ORGANIZATIONAL & HR DEVELOPMENT

Studii de compensatii si beneficii (productie, IT/dezvoltare software, outsourcing) / Pay Market Surveys (Manufacturing, IT/Software Development, Outsourcing)
— AIMS SalaryMap
Cercetare de piata / Market Research
o Studii despre brandul de angajator si managementul talentelor / Employer Branding & Talent Management Surveys
o  Evaluarea brandului de angajator (audit si consultantd) / Employer Brand Assessment (Audit and Consulting)
o  Studiu despre noua generatie de angajati romani (Millennials) / Surveying the New Generation of Romanian Employees (Millennials in Romania)
Dezvoltare si implementare de sisteme de resurse umane / Design and Implementation of HR Management Systems
Consultantd in marketing si comunicare in recrutare / Recruitment Marketing and Communication Consulting
Proiecte de diagnoza si schimbare a culturii organizationale / Organizational Culture Diagnoses and Change Projects
Workshop-uri de strategie / Strategy Workshops
Studii de satisfactie / engagement al angajatilor / Employee Satisfaction/Engagement Surveys

DEZVOLTAREA OAMENILOR SI LEADERSHIP / PEOPLE & LEADERSHIP DEVELOPMENT

Centre de Evaluare si Dezvoltare / Assessment and Development Centers

Programe de training personalizate — Leadership (de baza si avansat), Comunicare eficienta si abilitati de prezentare, Eficacitatea si dezvoltarea echipei, Formare
de formatori, Inteligenta emotionald, Managementul timpului si eficacitate personald, Productivitate fara stres, Dezvoltarea abilitatilor de coaching, Managementul
conflictelor, Managementul schimbarii, Rezolvarea problemelor, Emailuri eficiente, Gestionarea relatiilor cu clientii etc.

Customized Training Programs — Leadership (Basic and Advanced), Effective Communication and Presentation Skills, Team Effectiveness and Development, Train
the Trainers, Emotional Intelligence, Time Management & Personal Effectiveness, Stress-free Productivity, Developing Coaching Skills, Conflict Management, Change
Management, Problem-Solving, Writing Effective Emails, Customer Care etc.

Training pentru dezvoltarea competentelorin HR — Hire with Purpose (recrutare si selectie), Abilitati de intervievare pentru manageri, Managementul performantei
(sisteme si bune practici), Discutia de evaluare a performantei

HR Training — Hire with Purpose (recruitment and selection), Interviewing Skills for Managers, Performance Management (Systems and Best Practices), Performance
Appraisal Interview

Coaching conform metodologiei Solution Focus / Solution-focused Coaching

RECRUTARE SI SELECTIE / EXECUTIVE SEARCH

Copyright © 2020 AIMS Timisoara. All rights reserved.

AIMS SalaryMap
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