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AIMS SalaryMap ƞƴǎŜŀƳƴŇ ŀƴŀƭƛȊŀ ǇƛŜǚŜƛ ŘŜ ŎƻƳǇŜƴǎŀǚƛƛ Ǔƛ ōŜƴŜŦƛŎƛƛ ǇŜƴǘǊǳ 3 sectoare diferite de business:  

Á ŀŎǘƛǾƛǘŀǘŜ ŘŜ ǇǊƻŘǳŎǚƛŜ ƛƴŘǳǎǘǊƛŀƭŇ ό!La{ {ŀƭŀǊȅaŀǇ ς tǊƻŘǳŎǚƛŜ) 
Á activitate de dezvoltare software (IT SalaryMap) 
Á activitate de servicii ŜȄǘŜǊƴŀƭƛȊŀǘŜ ǇŜƴǘǊǳ ŎƻƳǇŀƴƛƛ Řƛƴ ƎǊǳǇ ǎŀǳ ǇŜƴǘǊǳ ǘŜǊǚƛ ό!La{ {ŀƭŀǊȅaŀǇ ς Outsourcing). 

 

AIMS SalaryMap means the analysis of compensation and benefits market for 3 types of different business sectors: 

Á industrial production (AIMS SalaryMap ς Manufacturing) 
Á software development (IT SalaryMap) 
Á outsourced services for companies in the group or third parties (AIMS SalaryMap ς Outsourcing). 

 
 

AIMS SalaryMap 
PREZENTARE / PRESENTATION 
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AIMS International Romania 

 
DE CE Sŀ ALEGI AIMS SalaryMap? / WHY CHOOSE AIMS SalaryMap? 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
tŜƴǘǊǳ ŀǳǘŜƴǘƛŎƛǘŀǘŜΣ ŀƳ ǇǊŜŦŜǊŀǘ ǎŇ ƭŇǎŇƳ ǘŜǎǘƛƳƻƴƛŀƭŜƭŜ ƞƴ ƭƛƳōŀ ƞƴ ŎŀǊŜ ŀǳ Ŧƻǎǘ ǎŎǊƛǎŜΦ   

For the sake of authenticity, we left the testimonials in the original language they were written in. 

 
 

CATALOGUL DE POSTURI / JOBS CATALOGUE

 

twh5¦/¤L9 κ MANUFACTURING IT OUTSOURCING 

478 
ǇƻȊƛǚƛƛ analizate din 16 departamente / 
positions surveyed from 16 departments: 
 
 
1. Management General / General 

Management 
2. Administrativ / Administrative 
3. Resurse Umane / Human Resources 
4. Financiar / Finance 
5. tǊƻŘǳŎǚƛŜ κ Production 
6. OƴǘǊŜǚƛƴŜǊŜ κ Maintenance 
7. MŀƴŀƎŜƳŜƴǘǳƭ /ŀƭƛǘŇǚƛƛ κ Quality 

Management  
8. Inginerie / Engineering 
9. OƳōǳƴŇǘŇǚƛǊŜ /ƻƴǘƛƴǳŇ κ Continuous 

Improvement 
10. Management de Program-Proiect / 

Program-Project Management 
11. [ƻƎƛǎǘƛŎŇ κ Supply Chain Management 
12. !ŎƘƛȊƛǚƛƛ κ Procurement 
13. ¢ŜƘƴƻƭƻƎƛŀ LƴŦƻǊƳŀǚƛŜƛ κ Information 

Technology 
14. {ŜŎǳǊƛǘŀǘŜŀ aǳƴŎƛƛ Ǔƛ tǊƻǘŜŎǚƛŀ aŜŘƛǳƭǳƛ κ 

Health, Safety & Environment 
15. Comercial / Commercial  
16. Proiectare ς Dezvoltare / Design & 

Development 
 

89 
ǇƻȊƛǚƛƛ analizate din 8 familii de posturi / 
positions surveyed from 8 job families: 
 
 

1. Dezvoltare software / Software 
Development 

2. Dezvoltare hardware / Hardware 
Development 

3. Testare de sistem / System Testing 
4. !ǎƛƎǳǊŀǊŜŀ ŎŀƭƛǘŇǚƛƛ ƞƴ ǎƻŦǘǿŀǊŜ κ 

Software Quality Assurance 
5. !ǎƛǎǘŜƴǚŇ ǘŜƘƴƛŎŇ ŎƭƛŜƴǚƛ κ Technical 

Customer Support 
6. Management 
7. Project Management 
8. Suport administrativ / Administrative 

Support 
 

348 
ǇƻȊƛǚƛƛ analizate din 12 tipuri de servicii / 
positions surveyed from 12 business 
services: 
 

1. General Management 
2. Process Management 
3. IT Services Support Center 
4. Finance Services Support  
5. Human Resources Services 
6. Supply Chain Services Support 

Center 
7. Customer Service Support  
8. Sales and Marketing Services 
9. Data Management Services 

Support Center 
10. Project Management Services 

Support Center 
11. Internal Human Resources 
12. Internal Administrative 

ά!La{ {ŀƭŀǊȅMap este unul dintre cele mai relŜǾŀƴǘŜ ǎǘǳŘƛƛ ǇŜƴǘǊǳ ƛƴŘǳǎǘǊƛŀ Ǔƛ ŀǊƛŀ ƞƴ ŎŀǊŜ ƴŜ ŘŜǎŦŇǓǳǊŇm activitatea, atât ǇǊƛƴ ǇǊƛǎƳŀ ŀŎǳǊŀǘŜǚƛƛ datelor furnizate, cât 
Ǔƛ ŀ ƴǳƳŇǊǳƭǳƛ ƳŀǊŜ ŘŜ ǇŀǊǘƛŎƛǇŀƴǚƛΦ 9ǎǘŜ ƛƴǎǘǊǳƳŜƴǘǳƭ ǇŜ ŎŀǊŜ ƞl folosim la actǳŀƭƛȊŀǊŜŀ ǇƻƭƛǘƛŎƛƭƻǊ ǎŀƭŀǊƛŀƭŜΣ ŎƻƳǇŀǊŀǚƛŀ Ŏǳ ƻǊƎŀƴƛȊŀǚiile concurenteΣ ŘŀǊ Ǔƛ ƞƴ ŀƴŀƭƛȊŜƭŜ 
ǇǊƛǾƛƴŘ ƻǇƻǊǘǳƴƛǘŇǚile de dezvoltare ƞƴ ŀƭǘŜ ȊƻƴŜ Řƛƴ ǇƛŀǚŇΦέ Mihaela Tudoran ς Director Financiar Preh Romania 
  
ΨΩ[ǳŎǊŇm cu {ŀƭŀǊȅaŀǇ ŘŜ мо ŀƴƛ Ǔƛ ƞn tot acest tƛƳǇ ŀ Ŧƻǎǘ ǳƴ ƛƴǎǘǊǳƳŜƴǘ ŘŜ ōŀȊŇ ƞƴ ǎǘŀōƛƭƛǊŜŀ Ǔi orientarea politicii noastre salariale. SalaryMap este pentru noi un 
ōŜƴŎƘƳŀǊƪ ŜŦƛŎƛŜƴǘΣ ǇŜƴǘǊǳ ŎŇ ŀŎƻǇŜǊŇ Ǉƛŀǚŀ ǊŜƭŜǾŀƴǘŇ ŀǳǘƻƳƻǘƛǾŜ Ǔƛ Ȋƻƴŀ ƎŜƻƎǊŀŦƛŎŇ de interes pentrǳ ƴƻƛΦ Oƴ ǇƭǳǎΣ ŦŀǇǘǳƭ ŎŇ ŜȄƛǎǘŇ un grup constant de companii care 
ǇŀǊǘƛŎƛǇŇ ƞƴ ŦƛŜŎŀǊŜ ŀƴΣ ŎƻƴŦŜǊŇ ŀŎŜǎǘǳƛ ǎǘǳŘƛǳ ǊŜƭŜǾŀƴǚŀ ŎƻƳǇŀǊŀǘƛǾŇ ƞn timp. De-a lungul anilor, am apreciat câteva elemente la SalaryMap: 
Á ƎǊǳǇǳƭ Ŏƻƴǎǘŀƴǘ ŘŜ ŎƭƛŜƴǚƛ ǇŜ ŎŀǊŜ ŀ ǊŜǳǓƛǘ ǎŇ-i fidelizeze 
Á ǎǘǊǳŎǘǳǊŀ ŘŜ ǇƻȊƛǚƛƛ ŎƻƳǇƭŜȄŇΣ ŘŀǊ ŎŀǊŜ ƞƴ ŀŎŜƭŀǓƛ ǘƛƳǇ ƴǳ Ŝ ŜȄŎŜǎƛǾŇ Ǔi dificil de procesat 
Á ƭŜƎŇǘǳǊŀ ŎƻƴǎǘŀƴǘŇ Ŏǳ ƴƻƛ Ŏŀ Ǔƛ ŎƭƛŜƴǘ ǇŜƴǘǊǳ ŎŀƭƛōǊŀǊŜŀ ǇƻȊƛǚiilor dƛƴ ŎƻƳǇŀƴƛŜ Ŏǳ ŎŜƭŜ Řƛƴ ǎǘǳŘƛǳ όŎŜŜŀ ŎŜ Ŏǳ ƴƻƛ ŀ Ŧƻǎǘ ƻ ƳǳƴŎŇ ǎŜƳƴƛŦƛŎŀǘƛǾŇ ƞn fiecare an, 

ǇŜƴǘǊǳ ŎŇ ŀǾŜƳ слл ŘŜ ǇƻȊƛǚii de calibrat) 
Á ŦƭŜȄƛōƛƭƛǘŀǘŜŀ ŘŜ ŀ ƛƴǘǊƻŘǳŎŜ ƞƴ ŦƛŜŎŀǊŜ ŀƴ ǇƻȊƛǚƛƛ ƴƻƛΣ ǚƛƴŃƴŘ Ǉŀǎǳƭ Ŏǳ ŜǾƻƭǳǚƛŀ ǇƛŜǚei muncii din Vest, uƴŀ ŘƛƴǘǊŜ ŎŜƭŜ Ƴŀƛ ŘƛƴŀƳƛŎŜ ǇƛŜǚŜ Řƛƴ wƻƳŃnia 
Á flexibilitatea rapoartelor specifice ς am avut de fiecŀǊŜ ŘŀǘŇ ǳƴ ǎǇǊƛƧƛƴ ŜǎŜƴǚƛŀƭ ƞn aceste rapoarte, care ne-ŀǳ ǇǊŜȊŜƴǘŀǘ ƛƴŦƻǊƳŀǚƛŀ ƞn forma cea mai 

semƴƛŦƛŎŀǘƛǾŇ Ǔƛ ǳǓor de folosit pentru noi  
Á foǊƳŀǘǳƭ ŎƭŀǊ Ǔƛ άǳǎŜǊ ŦǊƛŜƴŘƭȅέ ŀƭ ǊŀǇƻǊǘǳƭǳƛΣ ŎŀǊŜ ŎƻƴǚƛƴŜ ƻ ǎŜǊƛŜ ŎƻƳǇƭŜȄŇ ŘŜ ŘŀǘŜ ƞƴǘǊ-ƻ ŦƻǊƳŇ ŎƭŀǊŇ Ǔi foarte ŀŎŎŜǎƛōƛƭŇΦ  

Felicit din toata inima echiǇŀ ŘŜ ǇǊƻƛŜŎǘ ǇŜƴǘǊǳ ŎŀƭƛǘŀǘŜŀ Ǔƛ ŎƻƴǎƛǎǘŜƴǚŀ {ŀƭŀǊȅaŀǇΦΩΩ Loredana DƘƛǚǳƛŎŇ, Director Resurse Umane Joyson Safety Systems (Takata Romania) 
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AIMS International Romania 

 
 
 
TERMINOLOGIE / TERMINOLOGY  
 

bǳƳŇǊ ŘŜ ƻŎǳǇŀƴǚƛ ŀƛ Ǉƻǎǘǳƭǳƛ 

Number of jobholders 

ǊŜǇǊŜȊƛƴǘŇ ƴǳƳŇǊǳƭ ŘŜ ŘŜǚƛƴŇǘƻǊƛ ŀƛ Ǉƻǎǘǳƭǳƛ ǇŜ ǇƻȊƛǚƛŀ ǊŜǎǇŜŎǘƛǾŇ ƞƴ ŎŀŘǊǳƭ ŎƻƳǇŀƴƛƛƭƻǊ ǇŀǊǘƛŎƛǇŀƴǘŜΤ ŀŎŜǎǘŀ ŜǎǘŜ Ǔƛ ƴǳƳŇǊǳƭ de salarii 

ǇǊŜƭǳŎǊŀǘŜ ǇŜƴǘǊǳ ǇƻȊƛǚƛŀ ǊŜǎǇŜŎǘƛǾŇ  

represents the number of incumbents of the specified position within participant companies; this is also the number of salaries reported and 

analysed for the specified position    

bǳƳŇǊ ŘŜ ŎƻƳǇŀƴƛƛ 

Number of companies 

ǊŜǇǊŜȊƛƴǘŇ ƴǳƳŇǊǳƭ  ŘŜ ŎƻƳǇŀƴƛƛ ƞƴ ŎŀǊŜ ǎ-ŀ ƞƴŎŀŘǊŀǘ ǇƻȊƛǚƛŀ ǊŜǎǇŜŎǘƛǾŇ  

represents the number of companies where the specified position was matched 

Minimum 
ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ ƳƛƴƛƳŇ ǊŀǇƻǊǘŀǘŇ ǇŜƴǘǊǳ ǇƻȊƛǚƛŀ ǎǇŜŎƛŦƛŎŀǘŇ  

represents the minimum salary reported for the specified position  

D1 (decila / decile 1)  

Percentila 10 / 10th Percentile 

Decila ƛƴŦŜǊƛƻŀǊŇ - ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ Řƛƴ ŎŀŘǊǳƭ ǓƛǊǳƭǳƛ ŘŜ ŘŀǘŜ ŎŀǊŜ ƳŀǊŎƘŜŀȊŇ ŎŜƭŜ Ƴŀƛ ƳƛŎƛ мл҈ ǾŀƭƻǊƛ Řƛƴ ŜǓŀƴǘƛƻƴ  

Lower Decile - represents the point in the distribution of ranked pay data that divides the lowest 10% of the sample   

Q1 (quartila / quartile 1) 

Percentila 25 / 25th Percentile 

vǳŀǊǘƛƭŀ ƛƴŦŜǊƛƻŀǊŇ - ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ Řƛƴ ŎŀŘǊǳƭ ǓƛǊǳƭǳƛ ŘŜ ŘŀǘŜ ŎŀǊŜ ƳŀǊŎƘŜŀȊŇ  ŎŜƭŜ Ƴŀƛ ƳƛŎƛ нр҈ ǾŀƭƻǊƛ Řƛƴ ŜǓŀƴǘƛƻƴ  

Lower Quartile - represents the point in the distribution of ranked pay data that divides the lowest 25% of the sample   

M (mediana / median) 

Percentila 50 / 50th Percentile 

ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ Řƛƴ ŎŀŘǊǳƭ ǓƛǊǳƭǳƛ ŘŜ ŘŀǘŜ ŎŀǊŜ ƳŀǊŎƘŜŀȊŇ рл҈ ǾŀƭƻǊƛ Řƛƴ ŜǓŀƴǘƛƻƴ 

represents the middle point in the distribution of ranked pay data that divides it in two equal parts  

Q3 (quartila / quartile 3) 

Percentila 75 / 75th Percentile 

vǳŀǊǘƛƭŀ ǎǳǇŜǊƛƻŀǊŇ - ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ Řƛƴ ŎŀŘǊǳƭ ǓƛǊǳƭǳƛ ŘŜ ŘŀǘŜ ŎŀǊŜ ƳŀǊŎƘŜŀȊŇ ŎŜƭŜ Ƴŀƛ ƳƛŎƛ тр҈ ǾŀƭƻǊƛ Řƛƴ ŜǓŀƴǘƛƻƴ  

Upper Quartile -  represents the point in the distribution of ranked pay data that divides the lowest 75%    

D9 (decila / decile 9)  

Percentila 90 / 90th Percentile 

Decila ǎǳǇŜǊƛƻŀǊŇ - ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ Řƛƴ ŎŀŘǊǳƭ ǓƛǊǳƭǳƛ ŘŜ ŘŀǘŜ ŎŀǊŜ ƳŀǊŎƘŜŀȊŇ ŎŜƭŜ Ƴŀƛ ƳƛŎƛ фл҈ ǾŀƭƻǊƛ Řƛƴ ŜǓŀƴǘƛƻƴ  

Upper Decile - represents the point in the distribution of ranked pay data that divides the lowest 90% of the sample   

Maximum 
ǊŜǇǊŜȊƛƴǘŇ ǾŀƭƻŀǊŜŀ ƳŀȄƛƳŇ ǊŀǇƻǊǘŀǘŇ ǇŜƴǘǊǳ ǇƻȊƛǚƛŀ ǎǇŜŎƛŦƛŎŀǘŇ  

represents the maximum salary reported for the specified position  

Media / Average 
ǊŜǇǊŜȊƛƴǘŇ ƳŜŘƛŀ ŀǊƛǘƳŜǘƛŎŇ ŀ ǾŀƭƻǊƛƭƻǊ ǊŀǇƻǊǘŀǘŜ ǇŜƴǘǊǳ ǇƻȊƛǚƛŀ ǎǇŜŎƛŦƛŎŀǘŇ  

represents the average of salaries reported for the specified position     

Salariul Lunar / Monthly Salary 
ǊŜǇǊŜȊƛƴǘŇ {![!wL¦[ [¦b!w 59 .!½( .w¦¢Σ ŀŦŜǊŜƴǘ ƭǳƴƛƛ ƛŀƴǳŀǊƛŜ ŀ ŀƴǳƭǳƛ ŎǳǊŜƴǘ  

represents the MONTHLY GROSS BASE PAY in January, current year      

Venitul Anual / Annual Income 

ŜǎǘŜ ŎƻƳǇǳǎ Řƛƴ ǎŀƭŀǊƛǳƭ ŘŜ ōŀȊŇ ŀƴǳŀƭ ǘƻǘŀƭΣ ǳƴ ǇǊƻŎŜƴǘ ŦƻǊƳŀǘ Řƛƴ ǎǇƻǊǳǊƛ ŎŀǊŜ ǘǊŜōǳƛŜ ŀŎƻǊŘŀǘŜ ƻōƭƛƎŀǘƻǊƛǳ ǇǊƛƴ ƭŜƎŜ όŜȄŜƳplu: spor de ore 

ǎǳǇƭƛƳŜƴǘŀǊŜΣ ǎǇƻǊ ǇŜƴǘǊǳ ƳǳƴŎŀ ŘŜ ƴƻŀǇǘŜΣ ǎǇƻǊ ǇŜƴǘǊǳ ŎƻƴŘƛǚƛƛ ǎǇŜŎƛŀƭŜ ŘŜ ƳǳƴŎŇύ Ǔi un procent de venit variabil, format din prime, 

ōƻƴǳǎǳǊƛΣ ŎƻƴǘǊŀǾŀƭƻŀǊŜŀ ƞƴ ōŀƴƛ ŀ ŀƭǘƻǊ ōŜƴŜŦƛŎƛƛ ǇǊƛƳƛǘŜ ǇŜ ǎǘŀǘǳƭ ŘŜ ǇƭŀǘŇΦ  

is composed of the total annual base salary, a percentage of allowances that must be granted by law (example of allowances: overtime, night 

shift work, special working conditions) and a percentage of variable income, consisting of bonuses, incentives and the cash value of other 

benefits registered in the payroll.    

 
 
 
 
 
 



  
 

 

AIMS SalaryMap  

 
 
 
 

 
 
 
 
 
Dinamica salariilor în 2019 / Pay Dynamics in 2019 

Á Cum au crescut salariile în 2019 / Salary increase in 2019 
Á EǾƻƭǳǚƛŀ ǎŀƭŀǊƛƛƭƻǊ ƞƴ ǳƭǘƛƳƛƛ ani / Salary progression over the past years 

 
Dinamica salariilor Ǔƛ ŀ ǇŜǊǎƻƴŀƭǳƭǳƛ în 2020 / Pay and Personnel Dynamics in 2020 

Á Salariul mediu brut Ianuarie 2020 / Average gross salary January 2020 
Á /ǊŜǓǘŜǊŜa ǎŀƭŀǊƛŀƭŇ ōǳƎŜǘŀǘŇ ǇŜƴǘǊǳ нл20 / Budgeted salary increase for 2020 
Á 9Ǿƻƭǳǚƛŀ ƴǳƳŇǊǳƭǳƛ ŘŜ ŀƴƎŀƧŀǚƛ ƞƴ нл20 / Headcount progression in 2020 

 
CƭǳŎǘǳŀǚƛŀ κ Employee Turnover 

Á CƭǳŎǘǳŀǚƛŀ de personal în 2019 / Employee turnover in 2019 
Á CƭǳŎǘǳŀǚƛŀ ŘŜ personal în 2019Σ ƞƴ ŦǳƴŎǚƛŜ ŘŜ ǾŜŎƘƛƳŜŀ ƞƴ ŎƻƳǇŀƴƛŜ κ Employee turnover in 2019, depending on length of employment 
Á Flucǘǳŀǚƛŀ ŘŜ ǇŜǊǎƻƴŀƭ ƞƴ ǳƭǘƛƳƛƛ ani / Employee turnover over the past years 

 
/ƻƳǇƻƴŜƴǚŀ ǾŜƴƛǘǳƭǳƛ ǾŀǊƛŀōƛƭ ƞƴ нлнл / Variable Income Components in 2020 
twLa9 ¡L .hb¦{¦wL κ BONUSES AND INCENTIVES 

Á .ƻƴǳǎǳƭ ŘŜ ǇŜǊŦƻǊƳŀƴǚŇ κ Performance bonus 
Á tǊƛƳŜƭŜ ŘŜ {ŇǊōŇǘƻǊƛ Ǔƛ ŘŜ vŀŎŀƴǚŇ κ Holiday and vacation bonuses 
Á tǊƛƳŜƭŜ Řƛƴ ŀǊƛŀ ŘŜ ǇǊƻŘǳŎǚƛŜ όƴǳƳŀƛ ǇŜƴǘǊǳ !La{ {ŀƭŀǊȅaŀǇ tǊƻŘǳŎǚƛŜ) / Shopfloor bonuses (only for AIMS SalaryMap Manufacturing) 
Á Prima de loialitate / Loyalty bonus 
Á Prima de recomandare / Referral bonus 
Á Prima de disponibilitate / on-call / On-call bonus 

2. RAPORT DINAMICA SALARIALŀ ἧI A PIEἩEI MUNCII  
PAY AND LABOUR MARKET DYNAMICS REPORT 
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IUNIE-SEPTEMBRIE (ediție de vară) / JUNE-SEPTEMBER (Summer Edition) 
 
 
9Řƛǚƛŀ ƻǊƎŀƴƛȊŀǘŇ ƭŀ ƳƛƧƭƻŎǳƭ ŀƴǳƭǳƛ ŦŀŎƛƭƛǘŜŀȊŇ ŀŘŀǇǘŀǊŜŀ ǊŀǇƛŘŇΣ ƞƴ ǘƛƳǇ ǊŜŀƭΣ ŀ ǇƻƭƛǘƛŎƛƭƻǊ ŘŜ ŎƻƳǇŜƴǎŀǚƛƛ ƭŀ ǊƛǘƳǳƭ ǇƛŜǚŜƛΦ  
The mid-year edition facilitates the fast, real-time adjustment of compensation practices to the labour market pace. 
 
 

 

 
CAPITOLE PRINCIPALE / MAIN CHAPTERS 

 
Á th[L¢L/! 59 /hat9b{!¤LL ¡L .9b9CL/LL / COMPENSATION AND BENEFITS POLICY 
Á BENEFICII MEDICALE / MEDICAL BENEFITS 
Á BENEFICII 59 .¦b({¢!w9 / WELLBEING BENEFITS 
Á BENEFICII DE twh¢9/¤L9 / PROTECTION BENEFITS 
Á BENEFICII DE TRANSPORT / TRANSPORT BENEFITS 
Á .9b9CL/LL 59 59½±h[¢!w9 twhC9{Lhb![( ¡L ! /!wL9w9L / CAREER AND PROFESSIONAL DEVELOPMENT BENEFITS 
Á BENEFICII PENTRU RELOCARE / RELOCATION BENEFITS 

 
 

¡ƛ ƳǳƭǘŜ ŀƭǘŜƭŜ ΦΦΦ κ And much more... 
 
 
 

2. RAPORT SALARII / PAY MARKET REPORT  

a. nivelele salariale de încadrare brute din iulie 2020Σ ƞƴ [9L Ǔi EURO / monthly gross salary levels of July 2020, in LEI si EURO 
b. ǾŀǊƛŀǚia salariului de încadrare iulie 2020 ŦŀǚŇ de ianuarie 2020. /ƻƳǇŀǊŀǚƛŀ ŜǎǘŜ ŦŇŎǳǘŇ ǇŜ ǳƴ ŜǓŀƴǘƛƻƴ ƛŘŜƴǘƛŎ ŘŜ ŎƻƳǇŀƴƛƛΦ κ the variation of base 

salary for July 2020 vs. January 2020. The comparison is done on the same benchmark of participant companies. 
 

 

 

 

1. RAPORT BENEFICII / BENEFITS REPORT 



  
 

 

AIMS SalaryMap  

twh5¦/¤L9 / MANUFACTURING 2019 
Nr. companii participante / 

No. of participant companies 

TOTAL 230 

tŜ ǘƛǇǳǊƛ ŘŜ ǇǊƻŘǳŎǚƛŜ ƛƴŘǳǎǘǊƛŀƭŇ κ By industry 

Auto / Automotive 111 

EƭŜŎǘǊƛŎŇ Ǔƛ ŜƭŜŎǘǊƻƴƛŎŇ / Electrical and 
Electronics 

29 

Prelucrarea metalului / Metal 
Processing  

34 

!ƭǘŜ ǘƛǇǳǊƛ ŘŜ ǇǊƻŘǳŎǚƛŜ / Other 56 

Pe regiuni geografice / By geographical regions 

BANAT  / WESTERN ROMANIA 80 

CENTRU / CENTRAL ROMANIA 46 

NORD / NORTHERN ROMANIA 62 

SUD / SOUTHERN ROMANIA 36 

EST / EASTERN ROMANIA 6 

Pe companii  / By company size  

Foarte mari / Very large όҗмллл 
ŀƴƎŀƧŀǚƛ/employees) 

63 

Mari / Large 250-999 
ŀƴƎŀƧŀǚƛ/employees) 

83 

Mici & Medii / Small and Medium-sized 
όғнрл ŀƴƎŀƧŀǚƛκemployees) 

84 

 

IT / DEZVOLTARE SOFTWARE / 
SOFTWARE DEVELOPMENT 2019 

Nr. companii participante / 
No. of participant companies 

TOTAL 87 

Pe companii  / By company size    

Foarte mari / Very large όҗрлл 
ŀƴƎŀƧŀǚƛκemployees) 

4 

Mari / Large (200-499 
ŀƴƎŀƧŀǚƛκemployees) 

7 

Medii / Medium-sized (50-199 
ŀƴƎŀƧŀǚƛκemployees) 

33 

Mici / Small όғрл ŀƴƎŀƧŀǚƛκemployees) 43 

tŜ ƧǳŘŜǚŜ / By county   

¢ƛƳƛǒ 39 

Cluj 35 

Lŀǒƛ 4 

Sibiu 3 

.ǊŀǒƻǾ 5 

aǳǊŜǓ 1 
 

  

 
OUTSOURCING 2019 Nr. companii participante / No. of participant companies 

TOTAL  45 

Pe domeniu de activitate / By type of business 

Shared Service Centre (SSC) 35 

Business Process Outsourcing (BPO) 10 

Pe regiuni geografice / By geographical regions  

BANAT / WESTERN ROMANIA 17 

NORD / NORTHERN ROMANIA 15 

CENTRU / CENTRAL ROMANIA 5 

Pe companii  / By company size    

Mari / Large (Ҕрлл ŀƴƎŀƧŀǚƛ/employees) 4 

Medii / Medium-sized (100-рлл ŀƴƎŀƧŀǚƛύ/employees) 14 

Mici / Small όғмлл ŀƴƎŀƧŀǚƛ/employees) 27 
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TIPURI DE RAPOARTE / TYPES OF REPORTS 

 
 

¢ƻŀǘŜ ǊŀǇƻŀǊǘŜƭŜ !La{ {ŀƭŀǊȅaŀǇ όtǊƻŘǳŎǚƛŜΣ L¢Σ hǳǘǎƻǳǊŎƛƴƎύ Ǉƻǘ Ŧƛ ƎŜƴŜǊŀǘŜ ǎǳō ŦƻǊƳŇ ŘŜΥ κ All AIMS SalaryMap reports (Manufacturing, IT, Outsourcing) 
can be generated as: 
 

RAPORT STANDARD 
STANDARD REPORT 

Raport predefinit de AIMS (general, regional, local, pe industrie) 
 
Report predefined by AIMS (general, regional, local, industry-specific)  

RAPORT SPECIFIC  
SPECIFIC REPORT  

wŀǇƻǊǘ ǇŜƴǘǊǳ ŎŀǊŜ ŎƭƛŜƴǘǳƭ ǎǘŀōƛƭŜǓǘŜ ŎǊƛǘŜǊƛƛƭŜ ŘŜ ǎŜƭŜŎǚƛŜ ς ƞƴ ŦǳƴŎǚƛŜ ŘŜ ƻǊŀǓΣ ƧǳŘŜǚΣ ƛƴŘǳǎǘǊƛŜ ǎŀǳ ŎƻƳǇŀǊŀǚƛŜ Ŏǳ ŀƴǳƳƛǘŜ ŎƻƳǇŀƴƛƛ Řƛƴ ƭƛǎǘŀ 
ŦƛƴŀƭŇ ŘŜ ǇŀǊǘƛŎƛǇŀƴǚƛΦ aƛƴƛƳǳƳ мл ŎƻƳǇŀƴƛƛ ǘǊŜōǳƛŜ ǎŜƭŜŎǘŀǘŜ ƞƴ ƭƛǎǘŀ ŘŜ ǇǊŜƭǳŎǊŀǊŜΣ ǇŜƴǘǊǳ ǊŜǎǇŜŎǘŀǊŜŀ ŎƻƴŦƛŘŜƴǚƛŀƭƛǘŇǚƛƛΦ   
 
Report for which the selection criteria are established by the client ς by city, county, industry or comparison with specific companies from the 
final list of participants. A minimum of 10 companies must be selected for processing, in order to maintain confidentiality.   

RAPORT PERSONALIZAT 
CUSTOMIZED REPORT 

Se ŎƻƳǇŀǊŇ ǎŀƭŀǊƛƛƭŜ Řƛƴ ŎƻƳǇŀƴƛŀ ŎƭƛŜƴǘ Ŏǳ ǊŜȊǳƭǘŀǘŜƭŜ Řƛƴ ǊŀǇƻǊǘǳƭ ŎƻƴǎƛŘŜǊŀǘ ōŀȊŇ ŘŜ ŎƻƳǇŀǊŀǚƛŜ Ǔƛ ǎŜ ŜǾƛŘŜƴǚƛŀȊŇ ƭƻŎǳƭ ŀŎŜǎǘƻǊŀ ƞƴ ƎǊƛƭŇΣ 
pentru fiecare post în parte. Orice raport poate fi personalizat. 
 
The salaries reported by the client company are compared with the results from the report chosen as reference, the ranking being highlighted 
for each position. Any report can be delivered in a customized version. 

RAPORT COMBINAT 
CONCATENATED REPORT 

!ŎŜǎǘ ǊŀǇƻǊǘ ŀŘǳƴŇ ƞƴǘǊ-un singur loc ƛƴŦƻǊƳŀǚƛƛƭŜ Řƛƴ н ǎŀǳ Ƴŀƛ ƳǳƭǘŜ ǊŀǇƻŀǊǘŜ ǎŀƭŀǊƛŀƭŜ ŎƻƳŀƴŘŀǘŜ ŘŜ ŎƻƳǇŀƴƛŀ ŎƭƛŜƴǘΤ ŀǎǘŦŜƭΣ ŎƭƛŜƴǚƛƛ Ǉƻǘ 
ŀǾŜŀΣ ǇŜ ŀŎŜŜŀǓƛ ŦƛƭŇΣ ǳƴǳƭ ǎǳō ŀƭǘǳƭΣ ǓƛǊǳƭ ŘŜ ŘŀǘŜ ǎŀƭŀǊƛŀƭŜ ŎƻǊŜǎǇǳƴȊŇǘƻǊ ŦƛŜŎŇǊǳƛ ŎƻŘ !La{Σ ŜȄǘǊŀǎŜ Řƛƴ ǘƻŀǘŜ ǊŀǇƻŀǊǘŜƭŜ comandate. 
 
This report brings together information from 2 or more salary reports ordered by the client company; thus, clients can have, on the same tab, 
one under the other, the salary data string corresponding to each AIMS code, extracted from all ordered reports.   

 

twh5¦/¤L9 κ MANUFACTURING IT OUTSOURCING 

Rapoarte Standard 
 
Á General ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜ Řƛƴ ǘƻŀǘŜ ŎƻƳǇŀƴƛƛƭŜ 

participante 
Á Regional ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜƭŜ ǇŀǊǘƛŎƛǇŀƴǚƛƭƻǊ Řƛƴ 

Banat / Centru / Nord / Sud / Est 
Á Local ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜƭŜ ǇŀǊǘƛŎƛǇŀƴǚƛƭƻǊ Řƛƴ 

¢ƛƳƛǓ κ !ǊŀŘ κ .ǊŀǓƻǾ κ {ƛōƛǳ κ .ƛƘƻǊ κ !ǊƎŜǓ κ /ƭǳƧ 
Á pe Industrie ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜƭŜ ǇŀǊǘƛŎƛǇŀƴǚƛƭƻǊ 

Řƛƴ ƛƴŘǳǎǘǊƛƛƭŜ !ǳǘƻƳƻǘƛǾŜ κ 9ƭŜŎǘǊƛŎŇ Ǔƛ 
9ƭŜŎǘǊƻƴƛŎŇ κ tǊŜƭǳŎǊŀǊŜŀ aŜǘŀƭǳƭǳƛ κ aŀǎŜ 
Plastice  
 

Standard Reports 
 
Á General ς processes data from all participant 

companies 
Á Regional ς processes data from participants 

from Western / Central / Northern / Southern / 
Eastern Romania 

Á Local ς processes data from participants from 
¢ƛƳƛǓ κ !ǊŀŘ κ .ǊŀǓƻǾ κ {ƛōƛǳ κ .ƛƘƻǊ κ !ǊƎŜǓ κ /ƭǳƧ 

Á Industry-specific ς processes data from 
Automotive / Electrical & Electronics / Metal 
Processing / Plastics Industry participants  

Rapoarte Standard 
 
Á General ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜ Řƛƴ ǘƻŀǘŜ 

companiile participante 
 

Á Local ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜƭŜ ǇŀǊǘƛŎƛǇŀƴǚƛƭƻǊ 
din ¢ƛƳƛǓ κ /ƭǳƧ κ LŀǓƛ κ {ƛōƛǳ-.ǊŀǓƻǾ κ 5ƻƭƧ 

 
 
 
 
 
 
Standard Reports 
 
Á General ς processes data from all participant 

companies 
 

Á Local ς processes data from participants from 
¢ƛƳƛǓ κ /ƭǳƧ κ LŀǓƛ κ {ƛōƛǳ-.ǊŀǓƻǾ κ 5ƻƭƧ 

 
 

Rapoarte Standard 
 
Á General ς ǇǊŜƭǳŎǊŜŀȊŇ ŘŀǘŜ Řƛƴ ǘƻŀǘŜ 

companiile participante 
 

 
 
 
 
 
 
 
 
Standard Reports 
 
Á General ς processes data from all 

participant companies 
 
 

 
  



  
 

 

AIMS SalaryMap  

 
CĄἩIVA DINTRE PARTICIPANἩII TRADIἩIONALI ï PRODUCἩIE   

SOME OF OUR REGULAR PARTICIPANTS (JUST TO NAME A FEW) ï MANUFACTURING  
 

 

 

ά/ƻƳŀƴŘŇƳ ŀƴŀƭƛȊŜ ǇŜǊǎƻƴŀƭƛȊŀǘŜ ƞƴ ŦǳƴŎסƛŜ ŘŜ ŘƛǎǘǊƛōǳסƛŀ ƎŜƻƎǊŀŦƛŎŇΣ ƴǳƳŇǊǳƭ ŘŜ ŀƴƎŀƧŀסƛ ǒƛ industrii relevante domeniului nostru de activitate. Scopul nostru este de 
ŀ ǇǊƻƛŜŎǘŀ Ǔƛ ǇƭŀƴƛŦƛŎŀ ǇƻƭƛǘƛŎŀ ǎŀƭŀǊƛŀƭŇ ŎƻƴŦƻǊƳ ǘŜƴŘƛƴǚŜƭƻǊ ŀŎǘǳŀƭŜ ŀƭŜ ǇƛŜǚei ƳǳƴŎƛƛ Ǔƛ ŘŜ ŀŎŜŜŀ ǎǘǳŘƛǳƭ !La{ ŜǎǘŜ ǳƴ ƛƴǎǘǊǳƳŜƴǘ ŘŜ ƭǳŎǊǳ ǇŜ ŎŀǊŜ ƴŜ ǇǳǘŜƳ ōŀȊŀέΦ 
Daniela Ungureanu ς Director Resurse Umane RO/CEE/RU/PL Egger  
 
ά!Ƴ Ŧƻƭƻǎƛǘ Ŏǳ ǇƭŇcere studiile AIMS, care ne-au oferit ŘŀǘŜ ŎƻƳǇƭŜǘŜ ǇǊƛǾƛƴŘ ŎƻƳǇŜƴǎŀǚƛƛƭŜ Ǔi beneficiile oferite de angajatorii din România. Ne-au fost foarte utile 
rapoartele AIMS, atât cele standaǊŘΣ ŎŃǘ Ǔƛ ŎŜƭŜ ǇŜǊǎƻƴŀƭƛȊŀǘŜΣ ŀǾŃƴŘ ƞƴ ǾŜŘŜǊŜ ŎŇ ǊŜǳǓŜǎŎ ǎŇ confere prin furnizarea de date complexe o imagine de ansamblu asupra 
ǇƻƭƛǘƛŎƛƛ ǎŀƭŀǊƛŀƭŜ ǇŜƴǘǊǳ ƳǳƭǘŜ ǇƻǎǘǳǊƛ Řƛƴ ƛƴŘǳǎǘǊƛŜΦέ Carmen Stroe ς Director Resurse Umane, Schaeffler Romania 
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CĄἩIVA DINTRE PARTICIPANἩII TRADIἩIONALI ï IT / DEZVOLTARE SOFTWARE   
SOME OF OUR REGULAR PARTICIPANTS (JUST TO NAME A FEW) ï IT / SOFTWARE 

DEVELOPMENT   
 

 

ά{ǘǳŘƛǳƭ ǎŀƭŀǊƛŀƭ ǊŜǇǊŜȊƛƴǘŇ ǇŜƴǘǊǳ ŎƻƳǇŀƴƛŀ ƴƻŀǎǘǊŇ ƻ ŀƴŎƻǊŀǊŜ ƞƴ Ǉƛŀǚŀ ƳǳƴŎƛƛΣ ƻ ǇŀǊŀƭŜƭŇ pe care o reŀƭƛȊŇƳ ƞƴǘǊŜ ǇŀŎƘŜǘǳƭ ǎŀƭŀǊƛŀƭ Ǔƛ ŘŜ ōŜƴŜŦƛŎƛƛ ǇŜ ŎŀǊŜ-l oferim noi 
Ǔƛ ŎŜ ƻŦŜǊŇ Ǉƛŀǚŀ ŘŜ L¢ ŜȄǘǊŜƳ ŘŜ ŎƻƴŎǳǊŜƴǚƛŀƭŇΦ /ǳ ŀƧǳǘƻǊǳƭ ǎǘǳŘƛǳƭǳƛ ǊŜǳǓƛƳ ǎŇ ŘŜȊǾƻƭǘŇm strategia ŘŜ ŎƻƳǇŜƴǎŀǚƛƛ Ǔƛ ōŜƴŜŦƛŎƛƛ ǇŜƴǘǊǳ ǇŜǊƛƻŀŘŜƭŜ ǳǊƳŇtoare Ǔƛ ƻōǎŜǊǾŇƳ 
ŎǳƳ ŜǾƻƭǳŜŀȊŇ Ǉƛŀǚŀ ƳǳƴŎƛƛΦ {ǘǳŘƛǳƭ Ŝ ǊŜƭŜǾŀƴǘ ŀǘŃt din punct de vedere strategic ς definirea planului de ŎƻƳǇŜƴǎŀǚƛƛ Ǔƛ ōŜƴŜŦƛŎƛƛ ǇŜ ŦƛŜŎŀǊŜ ǇƻȊƛǚƛŜ ŜȄƛǎǘŜƴǘŇ ƞƴ ŎƻƳǇŀƴƛŀ 
ƴƻŀǎǘǊŇ ς cŃǘ Ǔƛ ƞƴ ŀŎǚƛǳƴƛƭŜ ŘŜ Ȋƛ Ŏǳ ȊƛΣ cŃƴŘ ǎǘǳŘƛǳƭ ǾƛƴŜ Ŏŀ ƻ ǳƴŜŀƭǘŇ ǎǳǇƭƛƳŜƴǘŀǊŇ pentru ƴŜƎƻŎƛŜǊƛƭŜ ŎŜ ŀǳ ƭƻŎ Ŏǳ ŀƴƎŀƧŀǚƛƛ Ǔƛ ǇƻǘŜƴǚƛŀƭƛƛ ŀƴƎŀƧŀǚƛ ŀƛ ŦƛǊƳŜƛΦά  
5Ŝƭƛŀ aǳǊŜǓŀƴ ς Director Financiar Imprezzio Global 

 
άDe ce particip în fiecare an la IT SalaryMapΚ tŜƴǘǊǳ ŎŇ ƴŜ ŘŇ o idee despre trendul industriei în materie de sŀƭŀǊƛƛΣ ōŜƴŜŦƛŎƛƛΣ ŦƭǳŎǘǳŀǚie de personal. aŇ ŀƧǳǘŀ ƞƴ ƻŦŜǊǘŀǊŜΣ 
ƞƴ ǇƻȊƛǚƛƻƴŀǊŜŀ ŎƻǊŜŎǘŇ ŀ ǇǊƻǇǊƛƛƭƻǊ ŀƴƎŀƧŀǚƛΣ ƞƴ ŎƻƳǇŀǊŀǊŜŀ ōŜƴŜŦƛŎƛƛƭƻǊ Ǔƛ ƞƴ ŀ ǾŜŘŜŀ ŘŀŎŇ Ǔi alte companii dƛƴ ƛƴŘǳǎǘǊƛŜ ŀǳ ŀŎŜƭŀǓƛ ƎŜƴ ŘŜ ŘƛŦƛŎǳƭǘŇǚƛ Ŏŀ Ǔƛ ƴƻƛΦ aŇ ŀƧǳǘŇ 
ǎŇ ƞƳƛ Řŀǳ ǎŜŀƳŀ ŘŀŎŇ ǎǘǊǳŎǘǳǊŀƭ ǎǳƴǘŜƳ ǇƭŇtitori buni, medii sau slabi.ά 
Monica David ς Manager Resurse Umane Wolters Kluwer 

 



  
 

 

AIMS SalaryMap  

AIMS TIMIἧOARA ï PE SCURT / IN BRIEF 

 
Copyright © 2020 AIMS ¢ƛƳƛǓƻŀǊŀ. All rights reserved.  

 
 

 
 

DEZVOLTARE ORGANIZAἩIONALŀ ἧI HR / ORGANIZATIONAL & HR DEVELOPMENT 
 
Á {ǘǳŘƛƛ ŘŜ ŎƻƳǇŜƴǎŀǚƛƛ Ǔƛ ōŜƴŜŦƛŎƛƛ όǇǊƻŘǳŎǚƛŜΣ L¢κŘŜȊǾƻƭǘŀǊŜ ǎƻŦǘǿŀǊŜΣ ƻǳǘǎƻǳǊŎƛƴƎύ κ Pay Market Surveys (Manufacturing, IT/Software Development, Outsourcing) 
ς AIMS SalaryMap 

Á /ŜǊŎŜǘŀǊŜ ŘŜ ǇƛŀǚŇ κ Market Research  
o {ǘǳŘƛƛ ŘŜǎǇǊŜ ōǊŀƴŘǳƭ ŘŜ ŀƴƎŀƧŀǘƻǊ Ǔƛ ƳŀƴŀƎŜƳŜƴǘǳƭ ǘŀƭŜƴǘŜƭƻǊ κ Employer Branding & Talent Management Surveys 
o 9ǾŀƭǳŀǊŜŀ ōǊŀƴŘǳƭǳƛ ŘŜ ŀƴƎŀƧŀǘƻǊ όŀǳŘƛǘ Ǔƛ ŎƻƴǎǳƭǘŀƴǚŇύ κ Employer Brand Assessment (Audit and Consulting) 
o {ǘǳŘƛǳ ŘŜǎǇǊŜ ƴƻǳŀ ƎŜƴŜǊŀǚƛŜ ŘŜ ŀƴƎŀƧŀǚi români (Millennials) / Surveying the New Generation of Romanian Employees (Millennials in Romania)  

Á 5ŜȊǾƻƭǘŀǊŜ Ǔƛ ƛƳǇƭŜƳŜƴǘŀǊŜ ŘŜ ǎƛǎǘŜƳŜ ŘŜ ǊŜǎǳǊǎŜ ǳƳŀƴŜ κ Design and Implementation of HR Management Systems 
Á /ƻƴǎǳƭǘŀƴǚŇ ƞƴ ƳŀǊƪŜǘƛƴƎ Ǔƛ ŎƻƳǳƴƛŎŀǊŜ ƞƴ ǊŜŎǊǳǘŀǊŜ κ Recruitment Marketing and Communication Consulting 
Á tǊƻƛŜŎǘŜ ŘŜ ŘƛŀƎƴƻȊŇ Ǔƛ ǎŎƘƛƳōŀǊŜ ŀ ŎǳƭǘǳǊƛƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ κ Organizational Culture Diagnoses and Change Projects 
Á Workshop-uri de strategie / Strategy Workshops 
Á {ǘǳŘƛƛ ŘŜ ǎŀǘƛǎŦŀŎǚƛŜ κ engagement ŀƭ ŀƴƎŀƧŀǚƛƭƻǊ κ Employee Satisfaction/Engagement Surveys 

 
DEZVOLTAREA OAMENILOR ἧI LEADERSHIP / PEOPLE & LEADERSHIP DEVELOPMENT 

Á  
Á /ŜƴǘǊŜ ŘŜ 9ǾŀƭǳŀǊŜ Ǔƛ 5ŜȊǾƻƭǘŀǊŜ κ Assessment and Development Centers 
Á Programe de training personalizate ς [ŜŀŘŜǊǎƘƛǇ όŘŜ ōŀȊŇ Ǔƛ ŀǾŀƴǎŀǘύΣ /ƻƳǳƴƛŎŀǊŜ ŜŦƛŎƛŜƴǘŇ Ǔƛ ŀōƛƭƛǘŇǚƛ ŘŜ ǇǊŜȊŜƴǘŀǊŜΣ 9ŦƛŎŀŎƛǘŀǘŜŀ Ǔƛ ŘŜȊǾƻƭǘŀǊŜŀ ŜŎƘƛǇŜƛΣ CƻǊƳŀǊe 
ŘŜ ŦƻǊƳŀǘƻǊƛΣ LƴǘŜƭƛƎŜƴǚŇ ŜƳƻǚƛƻƴŀƭŇΣ aŀƴŀƎŜƳŜƴǘǳƭ ǘƛƳǇǳƭǳƛ Ǔƛ ŜŦƛŎŀŎƛǘŀǘŜ ǇŜǊǎƻƴŀƭŇΣ tǊƻŘǳŎǘƛǾƛǘŀǘŜ ŦŇǊŇ ǎǘǊŜǎΣ 5ŜȊǾƻƭǘŀǊŜŀ ŀōƛƭƛǘŇǚƛƭƻǊ ŘŜ ŎƻŀŎƘƛƴƎΣ aŀƴŀƎŜƳŜƴǘǳƭ 
ŎƻƴŦƭƛŎǘŜƭƻǊΣ aŀƴŀƎŜƳŜƴǘǳƭ ǎŎƘƛƳōŇǊƛƛΣ wŜȊƻƭǾŀǊŜŀ ǇǊƻōƭŜƳŜƭƻǊΣ 9ƳŀƛƭǳǊƛ ŜŦƛŎƛŜƴǘŜΣ DŜǎǘƛƻƴŀǊŜŀ ǊŜƭŀǚƛƛƭƻǊ Ŏǳ ŎƭƛŜƴǚƛƛ ŜǘŎΦ 

 
Customized Training Programs ς Leadership (Basic and Advanced), Effective Communication and Presentation Skills, Team Effectiveness and Development, Train 
the Trainers, Emotional Intelligence, Time Management & Personal Effectiveness, Stress-free Productivity, Developing Coaching Skills, Conflict Management, Change 
Management, Problem-Solving, Writing Effective Emails, Customer Care etc. 
 

Á ¢ǊŀƛƴƛƴƎ ǇŜƴǘǊǳ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƳǇŜǘŜƴǚŜƭƻǊ ƞƴ Iw ς IƛǊŜ ǿƛǘƘ tǳǊǇƻǎŜ όǊŜŎǊǳǘŀǊŜ Ǔƛ ǎŜƭŜŎǚƛŜύΣ !ōƛƭƛǘŇǚƛ ŘŜ ƛƴǘŜǊǾƛŜǾŀǊŜ ǇŜƴǘǊǳ ƳŀƴŀƎŜǊƛΣ aŀƴŀƎŜƳŜƴǘǳƭ ǇŜǊŦƻǊƳŀƴǚŜƛ 
όǎƛǎǘŜƳŜ Ǔƛ ōǳƴŜ ǇǊŀŎǘƛŎƛύΣ 5ƛǎŎǳǚƛŀ ŘŜ ŜǾŀƭǳŀǊŜ ŀ ǇŜǊŦƻǊƳŀƴǚŜƛ 
HR Training ς Hire with Purpose (recruitment and selection), Interviewing Skills for Managers, Performance Management (Systems and Best Practices), Performance 
Appraisal Interview 

Á Coaching conform metodologiei Solution Focus / Solution-focused Coaching 
 
RECRUTARE ἧI SELECἩIE / EXECUTIVE SEARCH 
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