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ORIGIN OF THE COMPANIES

Local company , 
20.0%

Foreign company , 
79.4%

Government , 0.6%

NUMBER
RESPONDENTS

OF

175
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OWNERSHIP OF THE COMPANIES

Publicly held, 8.6%

Privately held , 80.0%

Family owned , 7.4%

State owned , 1.1% Joint venture / cooperative / 
mutual , 1.7%

NUMBER
RESPONDENTS

OF

175
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INDUSTRY SECTORS

Oil and Gas , 4.0%

Chemicals , 1.7%

Life sciences , 3.4%

Healthcare , 1.7%

Construction and 
Materials , 4.0%

Industrial Goods (e.g. 
Automotive) , 6.9%

High Technology (e.g. 
Software; 

Technology), 16.6%

Transportation , 2.3%

Services , 6.9%

Fast Moving 
Consumer Goods , 

12.0%

Consumer Durables , 
1.7%

Retail , 4.6%

Leisure and 
Hospitality , 0.6%

Banks , 2.9%

Insurance , 6.3%

Financial Services , 
3.4%

Utilities , 1.1%

Telecommunications
, 1.1%

Others, 18.9%

NUMBER
RESPONDENTS

OF

175
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THE NUMBER OF FULL-TIME (OR EQUIVALENT) 
STAFF EMPLOYED BY OUR RESPONDENTS 
IN ROMANIA AS OF DECEMBER 1ST 2023

<100 , 22.9%

101 - 500 , 36.6%

501 - 1 500 , 23.4%

1 501 - 5 000 , 12.0%

5 001 - 20 000 , 0.6%

> 20 000 , 4.6%

NUMBER
RESPONDENTS

OF

175
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WHICH OF THE FOLLOWING BUSINESS 
SCENARIOS IS YOUR ORGANIZATION 
EXPECTING IN 2024?

Revenue decline by 
more than 20% , 2.5%

Revenue decline by 
10% - 19% , 2.5%

Revenue decline by 
5% - 9% , 3.2%

Revenue decline by 
up to 5% , 3.2%

No increase or 
decline in revenue , 

31.6%

Increase in revenue 
up to 9%, 36.1%

Increase in revenue 
by 10% - 19% , 17.7%

Increase in revenue 
by more than 20% , 

3.2%

NUMBER
RESPONDENTS

OF

158
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AVERAGE PLANNED SALARY INCREASE FOR 
EACH OF THE FOLLOWING EMPLOYEE 
GROUPS IN 2024 – INCLUDING ZEROS

NUMBER
RESPONDENTS

OF

140

Total salary 

increases

Executives / Senior 

Management

Middle Management / 

Seasoned 

Professionals

Supervisory / 

Junior 

Professionals

Clerical / 

Operational

P75 / Upper 

Quartile
8,5% 9,0% 9,0% 10%

P50 / Median 7,0% 8,0% 8,0% 8,0%

P25 / Lower 

Quartile
5,0% 5,1% 5,4% 6,0%

Average 7,0% 7,3% 7,5% 7,9%
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AVERAGE PLANNED SALARY INCREASE FOR 
EACH OF THE FOLLOWING EMPLOYEE 
GROUPS IN 2024 – EXCLUDING ZEROS

NUMBER
RESPONDENTS

OF

130

Total salary 

increases

Executives / Senior 

Management

Middle Management / 

Seasoned 

Professionals

Supervisory / 

Junior 

Professionals

Clerical / 

Operational

P75 / Upper 

Quartile
9,0% 9,0% 9,8% 10,0%

P50 / Median 7,6% 8,0% 8,0% 8,0%

P25 / Lower 

Quartile
5,0% 6,0% 6,0% 6,5%

Average 7,7% 7,8% 7,9% 8,2%
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HAVE YOU CHANGED YOUR SALARY 
INCREASE BUDGET FOR 2024 COMPARED 
TO YOUR INITIAL SALARY INCREASE 
BUDGET?

Yes, 24.2%

No, 75.8%

NUMBER
RESPONDENTS

OF

157
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WHAT CHANGE OF THE SALARY INCREASE 
BUDGET HAVE YOU APPLIED?

Increase of the salary 
increase budget , 

52.6%

Decrease of the 
salary increase 
budget , 47.4%

NUMBER
RESPONDENTS

OF

38
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BY WHAT % HAVE YOU CHANGED THE 
SALARY INCREASE BUDGET?

NUMBER
RESPONDENTS

OF

48

Salary budget changes Increase Decrease

P75 / Upper Quartile 10,0% -1,9%

P50 / Median 5,0% -2,0%

P25 / Lower Quartile 3,0% -3,1%

Average 8,6% -3,8%
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FOR WHICH OF THESE GROUPS DOES MEAL 
ASSISTANCE IN THE FORM OF MEAL TICKETS 
APPLY?

NUMBER
RESPONDENTS

OF

135

93%
89% 90% 89%

8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Clerical /
Operations

Supervisory /
Junior professional

Middle management /
Seasoned professional

Senior management /
Executive

We don´t provide meal
tickets to our employees

Actually paid



© 2023 Korn Ferry© 2023 Korn Ferry 13

WILL YOU CHANGE THE DAILY VALUE OF THE 
MEAL TICKET IN 2024 DUE TO THE LEGAL 
CHANGES?

Yes, 65.9%

No, 34.1%

NUMBER
RESPONDENTS

OF

138
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WHAT IS THE DIFFERENCE BETWEEN THE NEW 
DAILY MEAL TICKET VALUE AND THE PREVIOUS 
DAILY MEAL TICKET VALUE?

NUMBER
RESPONDENTS

OF

138

Meal tickets Meal tickets value differences

P75 / Upper Quartile 7,0

P50 / Median 5,0

P25 / Lower Quartile 0,0

Average 5,0
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WHAT IS OR WILL BE THE NEW DAILY MEAL 
TICKET VALUE IN 2024?

15 LEI , 2.9%

20 LEI , 7.2%

30 LEI , 22.5%

40 LEI , 40.6%

Other, please specify 
, 26.8%

NUMBER
RESPONDENTS

OF

138
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DUE TO THE TAX INCREASE ON MEAL TICKETS, 
YOU PLAN TO:

Provide a base salary 
increase to 

compensate taxation , 
5.1% Provide a fixed bonus 

to compensate 
taxation , 5.1%

Increase the meal 
ticket value to 

compensate the 
decrease of the net 

income due to 
taxation , 33.3%

Switch to other types 
of benefits / 

compensation instead 
of meal tickets 

(please specify the 
type of benefit / 

compensation), 2.9%

Apply no changes 
(e.g. decrease of the 

employee´s net 
income due to the 
taxation impact) , 

53.6%

NUMBER
RESPONDENTS

OF

138
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FOR WHICH OF THESE GROUPS DO YOU 
PROVIDE HOLIDAY TICKETS?

NUMBER
RESPONDENTS

OF

137

27% 27% 29% 31%

70%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Clerical /
Operations

Supervisory /
Junior professional

Middle management /
Seasoned professional

Senior management /
Executive

We don´t provide holiday
tickets to our employees

Actually paid
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DUE TO THE TAX INCREASE ON HOLIDAY 
TICKETS, YOU PLAN TO:

Provide a base salary 
increase to 

compensate taxation , 
0.0%

Provide a fixed bonus 
to compensate 

taxation , 11.1%

Increase the holiday 
ticket amount to 
compensate the 

decrease of the net 
income due to 

taxation , 13.3%

Switch to other types 
of benefits / 

compensation instead 
of holiday tickets 

(please specify the 
type of benefit / 

compensation), 2.2%

Apply no changes 
(e.g. decrease of the 

employee´s net 
income due to the 
taxation impact) , 

73.3%

NUMBER
RESPONDENTS

OF

45
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WHAT IS THE % OF EMPLOYEES IN YOUR 
ORGANIZATION THAT ARE IMPACTED BY THE 
FISCAL CHANGES APPLIED ON IT ROLES?

0%, 70.5%

1%-10% , 10.7%

11%- 30% , 7.4%

31%-50% , 1.3%

51%-70% , 2.0%

>70% , 8.1%

NUMBER
RESPONDENTS

OF

149
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HOW IS YOUR ORGANIZATION TACKLING THE 
FISCAL CHANGES APPLIED ON INCOME TAX OF 
THE IT ROLES?

No change, the entire 
impact is on the 

employee , 74.2%

We increase the 
gross salary to cover 
the impact partially , 

14.0%

We increase the 
gross salary to cover 

the impact fully , 9.7%

We provide a special 
bonus to cover the 

impact partially , 1.1%
We provide a special 
bonus to cover the 
impact fully , 1.1%

NUMBER
RESPONDENTS

OF

93
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WHAT IS THE % COVERED BY THE EMPLOYER?

NUMBER
RESPONDENTS

OF

14

Fiscal changes Percentage Covered

P75 / Upper Quartile 50,0%

P50 / Median 50,0%

P25 / Lower Quartile 25,6%

Average 39,3%
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FOR EMPLOYEES WHO WANT TO CONTINUE 
CONTRIBUTING TO PENSIONS "PILONUL II":

Our company will 
cover the cost by 

increasing the gross 
salary , 10.8%

Our company will 
cover the cost by 
offering a special 

bonus , 6.5%

The employees will 
cover the cost 
themselves, 

decreasing their net 
income , 82.8%

NUMBER
RESPONDENTS

OF

93
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WHAT IS THE % OF YOUR TOTAL EMPLOYEE 
POPULATION IMPACTED BY THE MINIMUM 
SALARY INCREASE INTRODUCED BY NEW 
LEGISLATION?

0% , 71.8%

1% - 30% , 18.8%

31% - 60% , 4.7%

>60% , 4.7%

NUMBER
RESPONDENTS

OF

149
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DO YOU PLAN TO INCREASE SALARIES OF 
OTHER EMPLOYEES DUE TO THE MINIMUM 
SALARY INCREASE INTRODUCED BY NEW 
LEGISLATION?

Yes , 40.5%

No , 23.8%

We have not decided 
yet , 35.7%

NUMBER
RESPONDENTS

OF

42
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WHAT IS THE % OF YOUR TOTAL EMPLOYEE 
POPULATION (OTHER THAN THOSE ALREADY 
IMPACTED BY THE NEW LEGISLATION) WHOSE 
SALARY YOU WOULD LIKE TO INCREASE?

NUMBER
RESPONDENTS

OF

17

Total employee population Percentage

P75 / Upper Quartile 70,0%

P50 / Median 20,0%

P25 / Lower Quartile 10,8%

Average 39,5%
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PLEASE SPECIFY IF YOU PLAN TO 
INCREASE THE SALARIES OF OTHER 
EMPLOYEES (NOT IMPACTED BY THE NEW 
LEGISLATION)

NUMBER
RESPONDENTS

OF

16

Salary increases Average Fixed ammount

P75 / Upper Quartile 10,0%

P50 / Median 10,0% 150.0

P25 / Lower Quartile 7,0%

Average 8,8% 170.0



© 2023 Korn Ferry© 2023 Korn Ferry 27

THANK YOU!

Korn Ferry is a global organizational consulting firm. We help clients 

synchronize strategy and talent to drive superior performance. We work 

with organizations to design their structures, roles, and responsibilities. 

We help them hire the right people to bring their strategy to life. And we 

advise them on how to reward, develop, and motivate their people. 

Visit kornferry.com for more information. 
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